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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
June 12, 2018 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, District Secretary Carol Trescott, members of the public and 

members of the District.   

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move:  New Business, Item A, 2018-1 Recruit Academy Graduation, before Unfinished 

Business 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Agenda as amended.  The Motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Consent Agenda as presented.  The Motion carried unanimously.  

 

2018-1 Recruit Academy Graduation: At 6:03 pm Commissioner Rorie adjourned the regular 

meeting for 2018-1 Recruit Academy Graduation. 

 

At 7:00 pm Commissioner Rorie called the regular meeting back in session. 

 

UNFINISHED BUSINESS   
Senior Fleet Mechanic Vacancy: The District has been without a full-time fleet mechanic since 

November, 2017.  Chief Nielsen provided the Board with a current maintenance expense analysis 

showing a cost comparison of maintaining the District’s fleet using the service of a mobile mechanic 

and staff, and the amount budgeted for a full-time mechanic.  He also provided the Board with the 

current total cost of compensation for a full-time fighter/EMT, a full-time mechanic, and a part-time 

maintenance technician.  

 

Chief Rash reported he is working with Chief Hatley on transitioning to becoming the maintenance 

program point of contact.  Managing the fleet involves sorting and prioritizing apparatus work order 

requests (currently 60), scheduling work with vendor availability, ensuring moving apparatus does not 

impact operations, and scheduling work when District personnel are available to move apparatus.  

Chief Rash said the District currently has two members on light duty who have been a significant help 

in shuttling vehicles and picking up parts for the mobile mechanic.  Managing the fleet also entails 

follow-up and authorization of work to facilitate cost containment, determining what work can be 

done in-house, and sending out maintenance updates. 

 

Chief Hatley said he sorts and prioritizes work orders each day and has made scheduling apparatus 

repairs a priority.  He has been working with outside shops to schedule work but said getting apparatus 

to their facilities for repair has been difficult.  Prior to assistance from light-duty personnel, he enlisted 
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help from any available personnel.  Parts can be delivered on Tuesdays, but if needed any other day he 

or light duty personnel must secure them.  Chief Hatley said he has conducted emergency repairs 

when the mobile mechanic was not available which has affected his workload and taken him away 

from his main function in the Training Division.  He has been unable to keep the District’s 

commitment to participate in the regional recruit academy or conduct training for District members.  

Chief Hatley said he has lost numerous comp days due to the extra workload of maintaining the shop 

and keeping apparatus in service. 

 

Chief Wyrobek stated in the early weeks of the mechanic vacancy he experienced a lot of the same 

impacts that Chief Hatley has experienced.  

 

Chief Nielsen asked the Board for direction moving forward with the fleet maintenance program.   

 

Discussion followed on the duties and workload assigned to the Division Chiefs, the needs and costs 

to maintain the District’s maintenance program, the proposed part-time facilities maintenance 

position, routine maintenance and unscheduled repairs.  The mobile mechanic is scheduled to be in the 

District two days in June.  Admin staff will prioritize the work that can completed when he is in-

District. 

 

Commissioner Boling said he was in favor of retaining the services of the mobile mechanic and re-

evaluating the program in six months.  He felt the previous mechanic was tasked with too many 

additional responsibilities.  

 

Commissioner Rorie stated the Division Chiefs have enough of their own work and he did not believe 

the Division Chiefs should be doing maintenance work.  He felt it was a good short term fix but not 

for the long term.  Commissioner Rorie said current operations could be creating gaps we are not yet 

aware of. 

 

Commissioner Hesse said he is in favor of saving money but that they also need to look at what is not 

getting done.  He felt the mechanic position is important and believes the agency is going to need to 

hire a full-time person.  

 

Chief Nielsen said staff surveyed area agencies regarding their fleet and facilities operations; he will 

forward the survey to the commissioners.  The Chief said he is cautious about hiring a full-time 

mechanic at this time and would like wait until fall when there is a clearer view of the 2019 budget.  In 

the interim, additional part-time firefighters could be hired to shuttle apparatus and do the parts runs 

that light-duty personnel have been doing.  He will continue to monitor the costs of the program. 

 

NEW BUSINESS 

A. 2018-1 Recruit Academy Graduation:  above 

 

B. Assistant Fire Chief Lonnie Rash Oath of Office:  Chief Nielsen administered the Oath of 

Office and to Assistant Fire Chief Lonnie Rash.  Following the Oath the Chief pinned Chief Rash’s 

District badge and the Board of Fire Commissioners welcomed Chief Rash to the District. 

 

EXECUTIVE REPORT 

CCC Integration Update:  A workshop was held on May 10th to review and finalize the bylaws for 

the new proposed communications center.  The Board of Directors elected Chief Bryan Collins as the 

Chair and Liberty Lake Police Chief Brian Asmus as the Vice-Chair.  The search continues for an 

Executive Director.  The county CEO has met with the labor groups; City Administration will meet 
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with their labor groups in the next week. The City Council has made a commitment that no jobs will 

be lost and there will be no changes in seniority 

 

A. Station 82 Generator: Staff received one bid from an electrical contractor on the generator 

transfer switch.  The transfer switch that came with the generator (600 amp) is not compatible with the 

building (800 amp).  Staff is will look at two additional vendors before moving forward. 

 

B. IAFF L-3711 Negotiations:  The District has begun contract negotiations with Local 3711 

Firefighters and Supervisors Unit. Chief Rash is the lead negotiator. 

 

C. Summer Newsletter:  The Board received a copy of the 2018 Summer Newsletter.  Chief 

Nielsen thanked Chief Long for his work putting the newsletter together.  It is should be delivered to 

mailboxes June 19th.  

 

D. 2018 GRC Survey Results:  The Board received a copy of the 2018 Governance Relations 

Contract survey.  The GRC survey provides a snapshot of what members think about the relationship 

with the Board and the Fire Chief relative to transparency with citizens and District members.  Chief 

Nielsen said over the years the respondents have been fewer but the responses have been good. 

 

E. 2018 “Best Places to Work Inland Northwest” Survey:  Chief Nielsen registered Fire 

District 8 to participate in the Best Places to Work Inland Northwest Survey.  District full-time and 

part-time employees will be asked to participate in the Journal of Business sponsored survey.  The 

purpose of the survey is to try to determine which employers are the best in our region; District 8 will 

compete under the government section.  Survey participation provides an opportunity to heighten 

company pride, public relations and marketing, as well as share employee feedback with the 

employer. A report will be given to the District when it is complete. 

 

EXECUTIVE SESSION 

At 7:39 pm Commissioner Rorie adjourned the regular meeting for Executive Session per RCW 

42.30.110 (1)(g). To evaluate the qualifications of an applicant for public employment or to review the 

performance of a public employee.  He announced Executive Session was expected to last 15 minutes.  

Chief Nielsen and the commissioners were in attendance. 

 

At 7:58 pm Commissioner Rorie called the regular meeting back in session.  No decisions were made 

in Executive Session. 

 

NEW BUSINESS 

C. Assistant Fire Chief Work Agreement: Commissioner Rorie stated the Assistant Fire Chief 

Work Agreement was discussed in Executive Session. 

 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Assistant Fire Chief Work Agreement as written.  The Motion carried unanimously.  

 

CORRESPONDENCE 

Various attached 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 
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Adam Villard said he agreed with Commissioner Hesse’s assessment of the mechanic’s position and 

felt what the District is currently doing is a temporary solution; he was not certain that the things 

discussed will work in the long run.  He did feel hiring part-time employees to do some of the running 

would be beneficial, however, he said the District is currently facing staffing issues and noted it was 

difficult utilizing the part-time program as it is intended to be used.  He had a hard time believing the 

District could fill three additional days per week with part-time personnel.  Mr. Villard said if there is 

a need, and an employee that fits the need, he felt the position should be filled.  He hoped the Board 

would take into consideration that the work is there.  He said simply because the District has Division 

Chiefs that are capable of doing some of that work it is not their primary focus.  Villard said 

maintenance and training were identified as needs during Strategic Plan development.  He encouraged 

the Board to look at a long-term solution. 

  

ANNOUNCEMENTS 

 Commissioners are invited to attend a WFCA special tour of the Eastern Washington Fire 

Training Academy at Deer Park High School, Wednesday, June 20th at 7:00 pm. 

 

ADJOURNMENT 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling: Move to 

adjourn the regular meeting at 8:02 pm.  The motion carried unanimously. 

 

 

 

 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


